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Purpose: Save members time and keep them up to date on interesting articles.

* Anticipating and Defusing Talent Problems During an M&A Deal The most common
issues in significant mergers and acquisitions deals involve people and combining

corporate cultures, according to Deloitte. Here are five keys to smoothing that road.
Click to Read Full Article

» Why Transformation Needs a Second Chapter — Lean, but Not Yet Mean What does a
CEOQ driving a turnaround do after cost cutting and other defensive measures have been

exhausted? This article list the elements of success and failure. Learn more.
Click to Read Full Article

* Games Changers: 5 Opportunities for U.S. Growth and Renewal. McKinsey&Company
identifies catalysts that can add billions to GDP and millions of jobs by 2020. It focused

on areas with immediate windows for action. See what they found.
Click to Read Full Article

* Scale Your Innovation Initiatives This Booz & Company articles explains five reliable
ways to overcome the challenge of expanding the impact of a successful innovation

model while limiting the need for additional people and funds. Absorb the lesson.
Click to Read Full Article

* Unlocking New Sources of Value Creation This 15th annual report from The Boston
Consulting Group offers commentary on trends in the global economy and world capital

markets, shares BCG’s latest research and thinking and more. See for yourself.
Click to Read Full Article
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* Battle-Test Your Innovation Strategy McKinsey&Company explains that leading
companies use war games to focus better on their competitors, while improving the way

they identify, shape and seize opportunities to innovate. Would it work for you?
Click to Read Full Article
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